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The Reading Cluster Local Governing Body 

Standards 

Monday 5 December 2016 at 17:00 

Part 1 Minutes 

Held at Civitas Academy, 90a Great Knollys Street, Reading RG1 7HL 
 

The meeting started at 17:00 

Present: Faruq Bilbe (FB), Kevin Blair (KB), Laura Callaway (LC), Claire Challis 
(CC), Fiona Chapman* (FC), Sal Ducker (SD), Louisa Jones* (LJ), Kate 
Lamburn (KL), David Leeper (DL) (Chair), Dom Prendergast* (DP), 
Anna Speed (AS), Abby Stevens (ASt), Libby Thomassen (LT), Robert 
Wyld (RW). 

   *Non-voting Associate Governors 

In attendance: Lisa Wilks (LW), temporary Clerk to Governors. 

ITEM KEY POINTS OF DISCUSSION, OUTCOME AND ACTION 

1 Welcome and Apologies for Absence 

DJ welcomed all governors to the meeting.  No apologies were received from 
Emma Nwaeze. 

2 Declaration of Interests 

There were no interests to declare in items to be discussed at the meeting.  
ACTION ALL: LW circulated a pack of information to each governor, to review 
their Register of Business Interests entry and return to the Clerk no later than 
the next meeting. 

3 Headship  Report with SES Summary 

Comprehensive report packs for each school were circulated before and also at 
the meeting.  

Civitas (LJ) 

LJ talked through the report; the following points were discussed by governors: 

 Work being undertaken between the Education Welfare Officer and 
families, to improve attendance.  ASt enquired at what point absence is 
recorded (morning register). 

 Moderation processes for assessment and comparing to other schools. 

 On the SES, LT challenged why phonics was assessed as a 3 when it was 
highlighted elsewhere as a strength; LJ said this was due to the fact the 
school does not yet have the evidence/outcomes data. 

 DL enquired about groups which the school may consider to be at risk; LJ 
informed governors it was Boys Writing and Pupil Premium (PP) children.  
The governors were interested in how the school was addressing this 
issue. KL enquired about the percentage of PP children at the school. 
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 FB enquired how the school assesses which activities/events have 
impacted most on standards; SD explained the RAG rating system to be 
introduced on future reports. 

 KL enquired whether school priorities had changed since the official 
opening; SD explained what had changed and why. 

Palmer (DP) 

DP invited questions about the report; the following points were discussed by 
governors: 

 DP explained how the school assesses the quality of teaching (as good); 
DP described the cycle of constant monitoring.  DP also talked about the 
strong leadership team who drive standards, changes and improvements 
in the school. 

 KL challenged whether it was acceptable/justified for the cluster to rate 
each school differently with regards to governance.  This was discussed. 

 KL challenged the SES rating of 1 overall but 2 for teaching.  RW explained 
that 2 reflects the current teaching staff.  Governors discussed the areas 
for improvement to achieve a rating of 1 in the future; one area was 
around “Teachers Deepening, Challenging & Supporting Learning”.  This 
lead to a discussion about how the school monitors the consistency of 
teaching.  DP talked about the process of formal observations (in pairs) 
and day-to-day monitoring, as well as speaking to children and using in-
year data.  Governors talked about the impact of Palmer sharing teachers 
within the cluster, which had been previously agreed as what was 
required to develop and improve standards in all schools within the 
cluster.  Governors agreed that the impact (on Palmer) should be 
monitored, however all agreed that this strategy was so far having a 
positive impact. 

 LC was keen to see data for persistent absences for the under 5s.  LC 
challenged whether an attendance figure of 96.4% was acceptable for an 
outstanding school and governors spent time discussing this point. 

Ranikhet (FC) 

 FC talked about the main priorities for the school since she joined; these 
being around behaviour and implementing the steps system used at 
Palmer.  FC explained that some pupils have a highly individualised 
programme for learning.  FC reported that, generally, pupils are enjoying 
the more calm environment, now behaviour is being challenged and 
managed. 

 FC talked about the teaching and learning audit which has taken place 
over the last two weeks and how this has empowered the staff.  FC 
suggested that around 44% of teaching staff were rated as good, 44% as 
requiring improvement, and 12% as inadequate, and performance plans 
are in place.  There is also a focus on how to move those rated as good to 
outstanding. 

 The school is also focussing on sport, which is receiving great support 
from pupils and families. 
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 Governors enquired about the impact the above is having on the 
reputation of the school and FC feels this is now improving, as shown by 
the recent participation rate in a parent questionnaire. 

 DL asked FC whether any particular support was required from governors.  
FC encouraged visits to the school as she felt it was important that 
governors were visible to the staff. 

ACTION LJ/DP/FC: Arrange for the weekly bulletin/school newsletters to be 
sent to all governors (or website links). 

4 Autumn Data 

A format for data reports were circulated.  RW talked through the design of the 
reports and how to interpret the data.  Governors felt the reports were very 
clear, easy to interpret, and would allow them to be able to monitor standards 
and progress over time.  It was agreed that target columns would be added to the 
reports.  The teacher governors felt the charts would be helpful to them in their 
job role, as well as in pupil progress meetings. 

This discussion was very positive and governors agreed they had a format would 
work well now and in the future. 

5 Link Governor Roles 

DL reported that KB had agreed to take on the link role for Health and Safety.  As 
a result this would mean that the four statutory link roles were now covered. 

ACTION DL: Circulate a proforma for the link roles. 

6 Confirmation of Governor Dates 

These had been circulated prior to the meeting and governors were content with 
the dates.  DL sent apologies for the meeting on 15 March 2017. 

7 Any Other Notified Business 

None. 

Previous LGB Minutes 

Abby Stevens had been missed from the list of governors present at the last 
meeting.  The previous minutes were noted, agreed and signed by DL. 

8 Date of Next Meeting 

Tuesday 10 January 2017 from 17:00 to 19:00 (Business).  Venue to be confirmed. 

9 Tour of Civitas Academy 

This was postponed due to the late ending of the meeting. 

 
Meeting ended at 19:15 


