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25th March 2020 

 

Dear Parents and Carers, 

 

As with other schools and academies, at REAch2 we have been asked to support key workers to keep our society working by 

providing care for their children in our schools. All schools across the Trust have responded brilliantly to the Government’s 

request. We are now reviewing the provision that was initially put in place at short notice to ensure that this we can sustain this 

over a long period of time.  To operate each school as a childcare facility, we need a minimum of: 

• A Senior Leader to be present to manage the facility 

• A Designated Safeguarding Lead available for consultation (with specialist training) 

• A Paediatric First Aider (for children in EYFS) 

At present we are also having to address staff shortages which is reducing our ability to do this. Like most organisations we have 

a number of staff who: 

• Are self-isolating or are ill and are not available for work 

• Have pre-existing medical conditions and are now off work 

• Are pregnant who are now off work 

• Suffer with asthma who are now off work. 

At Palmer, we presently have 4 children attending the childcare facility for which we have to have a minimum number of staff 

present.  To ensure we get the balance right in making childcare available, protecting the wellbeing of our staff and working with 

reduced staffing numbers we have taken the decision to move to a ‘Hub’ model and share the childcare with two other local 

REAch2 schools.  From Monday 30th March, 2020 the childcare will now operate from the Civitas Academy site, which is less than 

two miles walking distance away from Palmer: 

 

Civitas Primary Academy 

90A Great Knollys Street, 

Reading, 

RG1 7HL 

0118 467 6720 

 

This distance is that recommended by the Government as being reasonable. By amalgamating the childcare facilities at our three 

schools (The Palmer, Ranikhet and Civitas Academies) we should be able to ensure that the childcare facility remains open for 

the future, including across the Easter holiday break.  At the same time, we will be able to reduce the number of staff required 

to operate the childcare facility, thus reducing the number of staff we put at risk by being at work and providing us with much 

greater staffing capacity.  

 

Each day, whilst Palmer children attend the childcare facility, there will be a member of the Palmer staff on the Civitas site, so 

that there is always a familiar face and someone who knows your child.  Please rest assured our staff will have access to your 

child’s contact details should we need to contact you and access to your child’s medication if needed.   We will also be able to 

continue offering your child a lunch each day, so the same arrangements will be in operation. 

 

I would like to take this opportunity to thank you for your support at these very challenging time – should you wish to discuss this 

with a member of the senior leadership team, please telephone Civitas Academy on the number shared above. Full details, 

booking, communication and arrangements are in a letter from all the schools.  

 

Kind regards, 

 
 

Sir Steve Lancashire 

Chief Executive Officer, REAch2 Academy Trust  
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